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 We have been commissioned by the country of Iran to provide an 

objective, fact based, externally positioned, national level S.W.O.t> 

analysis  



Strengths of Iran  

 Location- We have access to both the Persian Gulf and Caspian 

Sea 

 Size- allows for our country to have large areas of agriculture  

 Oil- Important good to the rest of the world, provides jobs for our 

workers, and drives our economy  

 Size of army- allows for our people to be protected in case of attack 

and allows us to protect our oil  

 2/3 of population under the age of 25- allows for a large number of 

people coming into the workforce and will hopefully expand the 
knowledge and technology of the country, also does not have to 

take care of large elderly population at this point in time  



Strengths of Iran  

 Diverse- Many different religions and background so those that are 

different are not cast out  

 Foreign Investment Promotion and Protection Act- allows for the 

protection of any of our foreign investors which helps our economy  

 Very traditional- appreciation of the skills and arts used before 

modern technology  

 Member of OPEC- second largest provider  

 Location- allows for Iran to trade with neighboring countries 

 Middle Class- very strong, prevents upper class rule   



Weaknesses of Iran  

 Many people refuse to reform to new ways of living  

 77 academic fields banned women  

 Pride- prevents many opportunities at foreign relations 

 Clash of Views: Conservatives want to keep the regime as it is, under 
the control of clerics and sharia law; reformers would like more 
secularization and democracy. 

 Sunni Shia Split: Wars have arisen from the issue  

 Civil Liberties: Newspapers and demonstrations banned, written into 
constitution in the 1970’s but not enforced  

 Persians only make up 56% of population , historically called Persia  

 Islamic Revolution- separated the country  

 Israel and Iran dispute over the Holy Land  



Weaknesses  

 Profiled by other countries like the United States  

 Political and religious issues could lead to some sort of genocide or 

mass killings  

 Political instability, that is continuous over a number of years 

 High inflation and high unemployment 

 



Opportunities  

 Larger younger generation: New workers that may leave the country and 
provide work for other countries  

 Lots of land: Other countries can outsource businesses and factories to Iran  

 Increasing GPD: Increased trade with other countries  

 Gas is needed by countries and they control the second largest portion next to 
Russia so they can control Prices  

 Oil- everyone needs oil so countries will try to avoid conflict with Iran in order to 
receive cheap oil.  

 Can create oil embargos for countries they do not like (United States)  

 Good technology and intelligence agencies which can allow for other countries 
to invest in the new advancements in order to get ahead.  

 Trade with China and Russia  

 Increased Incomes will increase the standard of work within the country which 
means they can charge more for the goods thy produce  



Opportunities  

 Coastline includes 2,440 km on Persian Gulf, and Gulf of Oman and 

740 km in Caspian Sea 

 Income from exports: $76.5 billion. Payment for imports $61.3 billion  

 Mineral Resources- bauxite, chromium, coal, copper, gold, iron ore, 

limestone, red oxide, salt, strontium, sulfur, turquoise, and uranium.  

 Military Power-  as of 2007: army = 350,000 active personnel, navy= 

18,000, air force= 52,000 (15,000 assigned to air defense units). 2006 

military had 1,613 main battle tanks, 610 armored fighting vehicles, 

2,010 pieces of towed artillery, 310 guided weapons, 1,700 

antiaircraft guns, and 50 attack helicopters.  



Threats 

 Nuclear Power: Israel worries about attack using nuclear weapons which may cause 
them to retaliate  

 Full out War with Israel  

 Not on good terms with the United States  

 Threat of oil embargo to other countries (can raise or lower the price at any time)  

 This large younger population will grow old and there will not be adequate care for 
the older generation  

 Terrorist among the country and also from rival countries like Israel or the United States  

 Overthrow of the theocracy in an attempt to become democratic 

 Unemployment is at 20%   

 The United Nations warns a nuclear agreement with Iran would represent 
catastrophe, accelerating a regional arms race which would then cause 
accelerating internal conflicts.  



Greatest Challenges Over Next 5 

Years  

 The greatest challenge for Iran over the next 5 
years will be the attempt to control political 
stability among the country when the rest of the 
world is revolutionizing and the people of Iran 
see that it is possible within their own country.  

 Another great challenge is the economic 
stability in Iran has been called into question. 
Their inflation rate is very high and their 
unemployment rate is at 13%, and that will 
double within the next few years.  
 



Iranian Moderate and Islamist 

Views 

Moderate  Islamist  

End Islamic revolution Maintain Islamic revolution 

Shift power to Majlis Preserve power of faqih 

Permit all parties Ban non Islamic parties 

Permit Western women's attire Islamic attire only (veil) 

Free Press Censored Press  

Improve Relationships with West Do not improve relations with the West 

End nuclear power plants Build nuclear weapons 

Talk with the US  Do not talk with the US  

Liberalize Economy  Keep Economy  
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